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Chief, Msnagement & taff h May 1956
. Chief, O&M [ taff (ID/I and ID/S Areas)
Vork Report, Week inding 3 May 1956.

25X1A9a

No sction on cmprojecr pending publication of first machine

T/0 under the new system - due aut about the midﬁle of ¥ay. Disgussions

5X1A9a bave bsen held ﬁmc@m) and with BEamgE (OP, Records 25X1A%a
Division) and no orsble reaction has been diseovered in light of

operstionsl experience today. The provisions of the system sre not fully
effsetive throughout the entire Commo structure but, according te the Commo
Admirdstrative Officer, are being instelled as rapidly as possible.

25X1A%a
25X1A%a
k. Prejeet S-hé, ELINT . No change in status. 25X1A%a

5. Pre; ; 0B1 Reorganigat . No change in status.  25X1A9a
. Mo change 25X1A9a

changes in workload and eaphasia md advised them eamaming a plan in T/0
revision. The propesed revision in organisation is along the lines of a
recommendation which we are ineluding in our staff study to the AL/CH.
Preparation of staff study is continuing.

gency components are con-

{ : ecopy of a mm@m has been obteincd from the Cffice of the

25X1A9a m/x ,m uhich ¥r. HEEE of DL/P sgreed to continue the News Highlights.

;gumwg?ant was concurred in by the Planning Assistant, DD/I and approved
| »

?5X1A%9a

10. Pro G- 8 Ove e Practices. No change in status.
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‘ Lo Heasdqu
reflecting comparstive figures for fiscal ye “1;?? warkloag v
: ) ‘ Boal years 1955 and have
:eea received and checked within the past week. Coeyrdin;uun of ergfzisa:w
yiem{ agd functional changes is now in process. The institution of the new
oreign Lesk ie giving rise to’s temporary records problem concerning which
surrent information is being furnished to the Kecords Hanagement 5 taff,

ters, Uffice

No change 25X1A9a

8, Photo Intelligence Division ORR (BN . 25X1A9a

T/0

No 25X1A9a

seid responsibilities for property and
Y accounting betwsen the Supply Division and Pinance lfig:siﬁn were
;«g red by the Comptroller and representatives of the Office of Logistics
| wm immpomibilétm wes found. Memorandum recommending
approval pe organisational structure and staffin v i
to Chief, Management Staff for signature, § prvtern forvarded

I 25X1A9a
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